‘ ) RESTRICTED wwe Not to be released oilside the General ’ .
: d Accounting Office evcept on the basis of specific approval ng/eﬂfﬁf 7 4 ”
: by the Office of Legisiative Linison, a recerd of which is kepl ﬂg.,, /- /’@
by the DRistribufiion Section, Fublications Brapohk, OGALT
qF COMPTROLLER GENERAL OF THE UNITED STATES ) e i) (‘()61
WASHINGTON, D.C. 20848 Cwt
jﬁﬁm }‘ ﬁd}ﬁ! H;}n ﬁ

7

RELEASED JUY 7 e
LT

Dear Mr. Chaliman: LM089868

Reforence L8 made to your letter dated ioveuber 24,
1969, requesting our views on the matter of the Dlrninghom,

Alabame, VYeterans acminlstration (Vi) Hospital's obtaining
reinbursenent from the University of alabama Ledical 4chool
(University) for the salary of a fuli-tiue Va physician,
Lr, Jean Morgan, wr. Lorgen rencered services to four Vi pée
tients being treated in the University Hespltal during the
perlod May through Roveawber 146U pursusnt to a Vs agreenent
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with the University for sharing of neclcal resources.

VA, after studying this watter, hws concluded that relme
bursement by the University in the anount of 54,000 would be
reasonable for services rendered to Vo patieants ot the Uni-
vorsity Uospital by vr. lwrgan, The University has apreed to
veimburse this amount to the Governoent,

Vi Contral Cffice and discussions with Va end Undversity of-
ficials. The following inforwation relates to br, liovrgan's
medical practice at the VA dospltel anc at the dnivewsity
lingpital,

Our review included an exaninstion of the files in the

sity {for sharing of vecical resources was consurpsatedw,

br, torpan was Chief of staff at the Sir:ingham Va llespital,
by, liergan partieinated in the negotiations leading to the
finalization ¢f this agresuent,

O A, pdil L, 1560, when the Va agreement with the Undver-

| In Januaxy 1965, a new chaiyman of the University's De-

partment of ledicine was ap,ointed, The Chalrman belleved
that there was a need for new ieadership, loyroved stafifing,

anc more efficlent utilization of resources in the aves of
renal sevvices, Om april 1, 196y, Dr. iorgen, at her -
quest, was reessigned by the Va Chlef liedical Uivector from
tha position of Chief of Staff, which is primarily an admin-
ietrative position, to a position in the Vi Medical Service

in order to return to clinlcal medicine, research, and
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The University's department chairman and Dr. Morgan in-
formed the Director of the Birmingham VA Hospital of the need
for Dr. Morgan's assistance in the renal service pending re-
cruitment of qualified staff. The Birmingham VA Hospital Di-
rector suggested that Dr. Morgan help the University all she
could within the limits of VA's policy regarding outside ac-
tivities but only after fulfilling her primary responsibility
of treating VA patients in the Birmingham VA Hospital.

Under this arrangement, Dr. Morgan, a full-time VA phy-
sician, was assigned the responsibility for those VA patients
receiving hemodialysis in the University Hospital under the
sharing agreement. The Birmingham VA Hospital Director, in a
letter dated September 17, 1969, to the VA's Regional Office
Chief Attorney, stated that, as a physician in the Birmingham
VA Hospital, Dr. Morgan was responsible for recommending to
the VA Hospital Chief of Staff those VA patients whom she be-
lieved should be placed in the University's renal service.

He further stated that, as Acting Director of the University
Dialysis Unit, she was responsible for directing the unit's
activities, including treatment of VA patients.

In conjunction with a VA study of the outside profes-
sional activities of its full-time physicians, VA reviewed
the activities of Dr., Morgan in rendering services at the
University Hospital during the period from May through Novem-
ber 1969,

The Chief of Staff of the Birmingham VA Hospital, in a
memorandum dated February 10, 1970, to the Birmingham VA Hos-
pital Director, stated that, because of a physician's multi-
ple responsibilities, specific hours of medical practice are
difficult to document, He stated, however, that he had
sought to establish, by the use of clinical records and esti-
mates of hours spent on various activities, the amount of
time Dr. Morgan had devoted to her medical practice at the
Birmingham VA Hospital during this period.
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He pointed out that medical records of selected veterans
in the VA Hospital, known to be difficult and problem pa-
tients, had been reviewed and, in each case, numerous nursing
notes had been found indicating Dr. Morgan's presence at the
VA Hospital. These medical records also included progress
notes and doctors' orders written and signed by Dr. Morgan.
He stated that these records clearly indicated Dr. Morgan's
presence and participation in direct patient care of these
veterans during the period of May through November 1969,

In addition, the Chief of Staff stated that Dr. Morgan
was participating in the VA renal transplant program. He
added that Dr. Morgan had seen VA patients at the VA Hospital
at least 5 days a week and on weekends and nights whenever
problems avose. He further stated that, although during sev-
eral months of the 7-month period other VA Hospital doctors
had been the attending physicians for certain patients, the
patients' records indicated that Dr. Morgan had routinely
followed their progress, Also, according to the Chief of
Staff, Dr. Morgan had been on call every third weekend to
care for renal patients and that night calls had been rotated
among Dr. Morgan and other VA Hospital doctors.

The Chief of Staff estimated, on the basis of available
information, that the number of hours Dr. Morgan had devoted
to medical practice at the Birmingham VA Hospital during the
7-month period was about 29 hours a week., According to the
Chief of Staff, her activities related to (1) general medical
conferences, (2) the renal transplant program, (3) hospital
rounds, (4) organizational duties, (5) research, and (6) con-
sultations, renal problems, and emergencies. He further
stated that Dr. Morgan and her associates concurred in the
estimate of the number of hours Dr. Morgan had devoted to
medical practice at the VA Hospital,

VA Central Office staff reviewed the records associated
with this matter and held discussions with the Birmingham VA
Hospital Director. The VA Central Office concluded that the
University should reimburse VA between $3,000 and $4,000 for
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a portion of Dr, Morgan's salary. The amount was based on an
estimate, made by the Birmingham VA Hospital Chief of Staff,
of the time (29 hours a week) Dr. Morgan had spent on VA work
and on evidence contained in patient clinical records of

Dr. Morgan's presence at the VA Hospital during the 7-month
period., VA has concluded that, since it can document

Dr. Morgan's medical practice in this manner, it is justified
in accepting a 54,000 settlement for Dr. Morgan's time spent
at the University Hospital,

Using the data developed by the VA Central Office and
the hourly rate of pay for Dr. Morgan, we estimate that
Dr. Morgan's salary during this period for services rendered
at the University Hospital would be about $3,600, as follows:

Hours
Total workweek hours 40
Less Chief of Staff's estimate of
Dr. Morgan's time at the VA Hospital 29
Difference-~-~hours a week spent at
the University Hospital 11
Hours a week 11
Weeks spent at University Hospital X28
Total hours 308
Dr. Morgan's hourly salary rate s 11.73
Estimated salary for her services 83,612,84

An official of the University has informed us that, al-
though the University does not feel that any reimbursement is
due VA and without acknowledging any responsibility or lia-
bility to make any reimbursement, the University is willing
to reimburse the Government in the amount of $4,000.
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VA has instructed the Birmingham VA Hospital Divrector to
accept payment of the $4,000. In addition, the Hospital Di-
rector has been counseled to ensure that, in the future, the
time and attendance records of physicians, dentists, nurses,
and other employees of the VA Hospital are properly completed
and documented.

On the basis of the information stated above, the Uni-
versity's settlement offer of $4,000 and VA's decision to ac-
cept the offer as payment for Dr. Morgan's salary during the
time that she was performing services for the University ap-
pear reasonable.

We trust that the information contained in this letter
will fulfill the purpose of your inquiry.

The matters discussed in this letter were not presented
to VA for its review and comment.,

We plan to make no further distribution of this report
unless copies are specifically requested, and then we shall
make distribution only after your agreement has been obtained
or public announcement has been made by you concerning the
contents of the report.

Comptroller General
of the United States

The Honorable 0lin E. Teague, Chairman
Committee on Veterans' Affairs
House of Representatives






